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Jump Start Your Scholarly 
Communication Initiatives: 
Lessons Learned From Redesigning the 
Scholarly Communications Roadshow 
for a New Generation of Librarians
William Cross, Jenny Oleen, and Anali Perry*
Introduction: Creating the Roadshow
The Association of College and Research Libraries (ACRL) Scholarly Communication Roadshow (the Road-
show) has a long history in and connection to the Association and its strategic planning around meeting the 
needs of academic librarians. What began with the ACRL Task Force on Scholarly Communication Report of 
2002, suggesting there was a role for the organization in educating librarians on scholarly communication, has 
become a robust program that has grown and evolved with the needs of librarians since it began in 2009.1 Since 
that time, the Roadshow has been hosted by 41 institutions, with over 2,600 participants from 716 institutions 
taking part (See Appendix 1). 
Kirchner and Malenfant’s chapter “ACRL Scholarly Communication Roadshow, Bellwether for a Chang-
ing Profession” provides an excellent overview of the early years of the Roadshow. This chapter outline changes 
made to the Roadshow that began in 2015 in response to participant feedback since 2012.2 The agenda for the 
Roadshow, prior to the changes, is included as Appendix 2. Prior to the renovation of the Scholarly Commu-
nication Roadshow in 2015, the agenda included four main components: Framing Scholarly Communications, 
Discussing the Issues, Copyright, and Case Studies, and Engagement. A Roadshow was led by two presenters, 
giving different viewpoints and experiences a voice in the discussion. Components were divided into two prior 
to lunch and two after, with exercises to provide a break in instruction and facilitate discussion amongst partici-
pants. Participants were grouped at tables, instead of lecture style seating, to provide small discussion groups for 
the break out exercises.
Understanding Scholarly Communication: Framing the Issues stood as the first discussion point in the day 
and was an opportunity to cover a multitude of issues as related to Scholarly Communications. Many times 
this discussion was molded to fit the location of the presentation, often based on the pre-roadshow survey that 
participants were asked to complete: for example at the Roadshow at the College of William & Mary in Virginia, 
an emphasis was placed on Open Education Resources. This emphasis was based in part on the results of a pre-
survey, but also on the importance that institutions in Virginia have placed on Open Education Resources. The 
opportunity to discuss this topic in a way that can help facilitate greater knowledge about initiatives like the 
Z-degree at Tidewater Community College, discuss the impact of such an initiative on students, and, poten-
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tially, encourage others to investigate supporting a similar program helps keep the discussion relevant to those 
involved. In other locales, an emphasis may be placed on other specific topics, or there may be a very brief over-
view of numerous topics—ranging from open education resources to open data to altmetrics to library publish-
ing to examples of openness in the sciences, as well as the social sciences and humanities.
The framing of scholarly communication was followed by a World Café exercise to discuss issues in Schol-
arly Communication. Loosely based on the concepts presented by Juanita Brown in The World Café: Shaping Our 
Futures through Conversations That Matter,3 this exercise served as an opportunity for participants to reflect on 
the information presented and share their questions and thoughts. While this portion of the day was also often 
tailored to the host, typically it included four to five stations covering different topics. These topics frequently 
included the following: copyright, open access, institutional repositories, open education resources, outreach, 
and altmetrics. 
Participants were asked to start with one topic, usually the topic they felt the most comfortable with or most 
passionate about, and discuss the topic while notes were taken on a whiteboard or flipchart. At the same time, 
they were asked to mingle with colleagues from other institutions to better facilitate sharing knowledge and in-
formation, instead of moving as a group with all of their colleagues from the same institution. After a 10–15 min-
ute, discussion participants were asked to move on to the next topic for a new conversation. Participants often 
found it most useful to divide discussion time into 2 15-minute discussions and 2 10-minute discussions, with a 
few minutes for participants to move between topics. This used a little over 50 of the 75 minutes allocated for the 
World Café, leaving 25 minutes for a discussion around the notes written on each topic. This allowed those who 
visited, for example, the station discussing copyright first to hear what their subsequent colleagues added to their 
discussion. As this was the final portion of the morning presentation, this exercise facilitated further discussion 
of the topics into the lunch hour, though in a more informal nature.
The afternoon began with the discussion of copyright and intellectual property. Starting with a definition 
of copyright and the rights granted to authors, we then segued into an overview of authors’ rights and licens-
ing. This set the stage to delve into copyright in publishing and the practices of scholarly publishers, focused on 
the needs of libraries, institutions, and funders, including information about tools such as Sherpa/Romeo and 
Creative Commons licenses. A Publication Agreement Exercise followed the presentation, where each table of 
participants were given publication agreements from three journals and/or publishers: Journal of the Ameri-
can Medical Association, Journal of Librarianship and Scholarly Communication, and an agreement from Wiley-
Blackwell. Participants were asked to read the publication agreements and answer a series of questions including:
• Which rights are transferred and which rights are kept?
• Which agreements are favorable to authors and which are not?
• Identify standard language in the agreements. What does it mean?
The day ended with Case Studies and Engagement. Case Studies: Scholarly Communications in Practice was 
an opportunity for the presenters to discuss their own experiences at their institutions. The format “two suc-
cesses and a failure” was followed, giving space to talk about two successful scholarly communication projects 
and one project that was not successful, but could be instructive for others designing similar projects. Providing 
our own examples set up the last group exercise of the day at each table for participants to discuss projects, ini-
tiatives, and activities at their institutions, which they then had the opportunity to report out to the group as a 
whole. This helped to spark discussion about what institutions in a geographic area were doing, providing ideas 
to their peers and neighbors to build upon at their institutions. It also segued nicely into a general discussion of 
Engagement: With Ourselves, With Our Users for participants to take these ideas and begin brainstorming what 
conditions, stakeholders, and steps they might take, as well as what obstacles they may encounter.
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Redesigning the Roadshow: Updating the Existing Content for a New 
Baseline of Knowledge
Four years after the last major curriculum revision, however, the Roadshow needed to be updated. Because of ef-
forts like the Roadshow, the baseline of knowledge about scholarly communication issues has risen significantly 
across the profession. Scholarly communication has also evolved as a discipline to include new topics and prac-
tices. ACRL increasingly received requests for more in-depth information to address a higher level of awareness 
in post-roadshow evaluations from hosts. Additionally, the success of the Scholarly Communication Roadshow 
encouraged ACRL to develop additional roadshows on two other topics: Research Data Management and the 
intersection between Information Literacy and Scholarly Communication.
“Building Your Research Data Management Toolkit: Integrating RDM into Your Liaison Work” (http://www.
ala.org/acrl/rdmroadshow) was launched in 2016. This is a one-day, deep dive into research data management, 
focused on teaching library subject liaisons to identify their existing skills and mindsets that transfer to research 
data management services and then create a learning plan for the RDM specific knowledge needed to serve their 
subject disciplines. This roadshow includes information on how to identify data within the research process and 
lifecycle, where to develop expertise in disciplinary requirements of data management, identify existing skills 
that transfer to data services, locate and work with other campus partners on research data management. The 
roadshow hopes to help participants to identify which skills they already possess that can transfer to research 
data management, ways to build those skills, and ideas on how to articulate their value to researchers and get 
involved earlier in the research lifecycle.
“Two Paths Converge: Designing Educational Opportunities on the Intersections of Scholarly Communication 
and Information Literacy” (http://www.ala.org/acrl/intersections) explores the theoretical backgrounds of infor-
mation literacy and scholarly communication. It also considers examples of work that embody the intersection 
of these two areas—for example, teaching about finding and using information now requires knowledge of how 
that information was created, who created it, who owns it, and what can be done with it. This one-day roadshow 
discusses these intersections in more detail with a focus on generating learning opportunities for students and 
faculty, aligning with library and institutional priorities, and identifying campus partners to help maximize the 
impact of information literacy instruction.
In consideration of post-roadshow evaluations, and with the development of the additional roadshows, we 
decided to create new topical modules that could be requested by the hosting institution to customize their ex-
perience. For example, if the level of basic copyright knowledge is strong, they could request a more advanced 
option. If the level of interest in open education initiatives on campus is high, a module on open education could 
be requested. Based on these requests and our own knowledge of the field, we developed six new modules. 
Our original workshop included a basic overview of U.S. copyright law as it specifically applied to the rights 
of authors. We developed an Advanced Copyright module that goes into more detail about copyright as it applies 
to sharing and using work in different situations, such as classroom use or adding to a repository, and using 
copyrighted works in new modes of scholarship, such as text and data mining. If this module is requested, it 
replaces the more basic overview.
Open Education covers an increasingly important topic as higher education institutions struggle with reduc-
tions in federal and state funding, skyrocketing tuition, and textbook costs. This module provides a definition of 
open education, discusses the benefits for educators and students, identifies challenges with adoption and use, 
and suggests ideas for library and campus involvement.
Most major research funding agencies now require some form of public or open access to the data and re-
sults of research supported by their funds, and increasingly tie future funding to meeting these requirements. 
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The Funder Mandates module begins with an overview of this trend, identifies common challenges facing re-
searchers, and offers guidance identifying institutional partners and supporting researchers who need assistance.
With the development of institutional repositories and faculty demand for journal hosting, the academic 
library has become a de facto publisher at many institutions, especially those without a university press. The 
Library Publishing module discusses the emergence of library publishing initiatives and identifies potential av-
enues of publishing activities in different campus environments, from journal publishing to publishing special 
collections and student-created content.
For institutions who are specifically interested in more information about Institutional Repositories, this mod-
ule provides a definition of repository, discusses considerations for choosing repository platforms, gives examples 
of different types of repository collections and audiences, and ideas for future development and programming.
Our Data Management module was developed to provide a basic introduction to the principles of data man-
agement for those institutions who might not be ready for the full data management workshop. This module 
describes the principles of data management, discusses new services for data management for libraries and insti-
tutions, explores emerging resources that support open data discovery and funder requirements, and introduces 
the basic elements of a data management plan.
As higher education institutions, from university administration to individual scholars, are increasingly 
called upon to demonstrate return on investment, measurements that provide metrics regarding impact are 
vitally important. Our Impact module provides an introduction to a variety of impact measurements within a 
scholarly communication context, discusses why it is important to information professionals, and helps generate 
ideas for potential next steps.
Finally, our Outreach and Programming module provides ideas and tools for institutions looking to take the 
next steps in their scholarly communication initiatives by giving guidance on identifying different target audi-
ences, and providing examples of successful programs at different institutions. 
In order to develop these modules, the presenters divided into small groups to create each module, based on 
expertise and interest. Each group identified learning objectives and created an outline and a draft presentation 
for each module. The presenters met in person for a full-day retreat immediately following the SPARC MORE 
Open Access conference in 2016 where we presented and discussed each module, identified strengths and weak-
nesses, and determined deadlines for completion. As part of this retreat, the presenters also discussed improving 
the overall presentation of the roadshow. While we have standard templates for roadshow components, slides 
and outlines have evolved over time with differing presentation styles and host customizations. We decided that 
our presentations should have a more professional design that remains constant for each roadshow, while ac-
commodating individual presentation styles and allowing for a rotating slate of presenters.
ACRL was supportive of this need and registered all Roadshow presenters for a webinar on presentation 
design and best practices. Inspired by this webinar and using the new modules as a springboard, we developed 
new slide templates that included a standard color palette, font selections, and style to have a unified look and 
feel. Additionally, we created detailed outlines for each presentation to help standardize content while allowing 
flexibility to suit individual presentation styles. This brand new approach to the Roadshow is being implemented 
for our 2017 hosts with a new master agenda (Appendix 3).
In addition to the new modules, we updated and streamlined our previously existing content in the Introduc-
tion and Framing the Issues, incorporated active learning opportunities throughout the day, and added a “Birds 
of a Feather” lunch activity. Here, tables are labeled with specific discussion topic, which attendees can choose to 
join based on their own interest. We felt these changes would maximize the amount of material we could cover 
while sustaining the energy of attendees until the end of the workshop.
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Lessons Learned: Designing Scholarly Communication Initiatives in 2017
Scholarly communication in 2017 is an evolving field that requires an approach to training and engagement that 
reflects the diversity of library roles across the profession. While early scholarly communication efforts in libraries 
tended to focus heavily on the journal pricing crisis,4 scholarly communication today reflects a growing constellation 
of tools, practices, and competencies. Bedrock issues like authors’ rights and funding models for open access pub-
lishing remain central to scholarly communication, but they have been joined by deep library engagement with new 
types of scholarship, new approaches to openness, and a host of new roles for librarians across the research lifecycle. 
In earlier years, training for librarians related to scholarly communication needed to be focused on intro-
ducing core concepts that were novel for most attendees. Individual participants may have had more or less ex-
perience with scholarly communication, but most librarians had little to no understanding of scholarly commu-
nication as a practice so the Roadshow focused first on the “Scholarly Communication 101” framing to introduce 
the basics. As fundamentals became more widely disseminated and the field began to mature, the Roadshow 
began to focus on moving novice librarians “From Understanding to Engagement.”5 In 2017, most librarians un-
derstand the basics of scholarly communication and the profession is deeply engaged.
A recent review of library position descriptions revealed that scholarly communication has become a core 
competency of librarianship as a profession.6 As such, engagement must be applicable across the library. Librar-
ians at all levels do work that fits under the umbrella of “scholarly communication,” from collections librarians 
focused on open access and liaisons supporting faculty scholars with funder mandates to digital librarians and 
archivists who bring expertise and resources that drive library publishing and the creation of digital scholarship 
and open educational resources. Library administration also works directly with scholarly communication is-
sues, including directors who set policy and finance and business librarians who manage and distribute open 
access funds, alt-textbook awards, and the like. Scholarly communication outreach must be designed to engage 
and accommodate librarians at all levels and in all positions across the library. 
In addition to the increasing centrality of scholarly communication to library work, libraries also include a 
growing number of dedicated positions focused on scholarly communication.7 Beginning with a concentration 
of scholarly communication “directors” and “officers” with legal expertise and a number of repository managers 
in the late 2000s, named positions are increasingly common and increasingly diverse in 2017.8 
Regardless of whether they manage a general “scholarly communication” portfolio or reflect an emphasis 
on specific areas of scholarly communication such as open education, library publishing, or digital scholarship, 
these librarians have an important role to play in designing engagement. Their position is likely to define the ris-
ing baseline of knowledge in the library, so the presence or absence of a position can be instructive for outsiders 
designing engagement. Designated positions can be an indication of institutional priorities but may also repre-
sent an area of institutional strength where external engagement may be less urgently needed. The Roadshow has 
been most successful when librarians in these positions are partners in designing and organizing events.
Data-Driven Analysis of the Roadshow
One of the most useful tools for developing the updated Roadshow has been the record of evaluations from 
nearly a decade of past Roadshows. ACRL has always worked to keep the Roadshow fresh and responsive to 
participants’ needs and data from evaluations reveals several trends that informed our revisions in 2017.
Past Roadshows
Data from past Roadshows has varied from year to year, but several general trends have emerged, particularly 
in recent years. The Roadshow’s generally effective engagement—an average of 86 percent rated it “excellent” or 
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“above average” across the 2015–16 season—has been the result of a team of presenters with diverse expertise 
across the growing field of scholarly communication that ground the Roadshow in hands-on work. 
Evaluations specifically praised presenters for both their expertise that “provide[s] a framework” for the is-
sues as well as an approachable style that is both “highly informative” but also “funny and open to all types of 
questions.” Participants also praised the speakers for offering models for further instruction that prepared them 
to share information in a persuasive and engaging way with stakeholders beyond the Roadshow audience. 
The content of the Roadshow has been effective offering a general overview of scholarly communication 
as well as facilitating an “actual nitty-gritty discussion” of technical issues like copyright and programming. 
More than the information presented, however, participants most appreciated hands-on exercises like a review 
of publication agreements that prepared them to do work in the field. In particular, participants indicated that 
this was most effective when it was grounded in the specific context of their local community. By far the most 
highly praised aspect of the Roadshow was the opportunity to connect with peers in their region for community 
building and networking. Developing a community of practice is an explicit goal of the Roadshow and many 
participants echoed the sentiment that “it was really positive to me to get 90+ librarians in the same room pretty 
much agreeing that OA is really happening and that it is a real force of change.” 
Along with these successful elements, evaluations from the past few years also identified several areas where 
the Roadshow could be improved. These elements informed our revision of the Roadshow in several specific 
ways. One evergreen tension is the balance between different levels of expertise at a host institution. In most sets 
of evaluations, some participants have expressed frustration that the materials were too basic while others indi-
cated that materials were stretching their understanding to the limit. Levels of expertise also varied from topic 
to topic, for example, with open access experts in the morning potentially finding themselves behind the curve 
in afternoon when discussion turned to copyright. While this tension is not likely to disappear regardless of how 
the event is designed, it is clear that exercises and discussion that balance these levels are needed.
Related to this tension, many evaluations highlighted the increasing diversity of scholarly communication. 
A common complaint was that “scholarly communication [discussion] always seems to focus on open access 
issues.” As the practice of scholarly communication has moved beyond the journal pricing crisis to reflect a wide 
diversity of issues, participants are asking for a Roadshow that reflected that diversity. In particular, participants 
emphasized the importance of engagement grounded in the institution’s priorities. Different institutions are en-
gaging with scholarly communication from different perspectives and reflecting a variety of priorities and strate-
gies. Training must prepare them for engaging in specific areas and launching specific projects. In the 2015–16 
season, evaluations identified specific topics of interest including copyright and fair use, research impact and 
altmetrics, institutional repositories, open educational resources, research data management, and library pro-
gramming and engagement. 
Early Results from Updated Roadshow
As of the writing of this article, we have offered one updated Roadshow and scheduled five more in 2017. Evalu-
ations from the initial updated Roadshow have been promising. 87 percent of respondents rated the Roadshow 
“Excellent” or “Above Average” with the majority of respondents indicating they were “extremely likely” to rec-
ommend the Roadshow to a friend. Based on this very limited sample, the revisions seem to have been effective.
As with earlier Roadshows, participants singled out group work and discussion as the best aspect of the 
Roadshow, especially where “it brought together professionals from a wide area, and allowed us to learn with 
and from each other.” Participants praised the type and levels of coverage, with 75 percent indicating they did not 
already know most of the content before the event but a clear majority (between 55 and 85 percent depending on 
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the topic) leaving with “high confidence” in the topics covered. More than 80 percent of respondents indicated 
that the information presented “would be useful in my work.” 
Areas for suggested improvement also included familiar themes including hearing more about models from 
other libraries and frustration that even a daylong session did not leave enough time for extended group work, 
especially on “high-level skills.” When asked what they would like to see added to the event, participants pointed 
to targeted emphasis on areas of practice like digital humanities and deeper work with copyright—both modules 
available through the Roadshow but not included in the schedule at that event. As one participant concluded, 
“this could easily be a 2 or 3 day workshop—there is [so] much good information here.”
Early returns from proposals for the 2017 Roadshows paint a similar picture. Enthusiasm for the Roadshow 
as a change agent led to an uptick in interest and hosts have been thoughtful and engaged with the modules. In 
the first year, host institutions were asked to list their top three topics to be covered by the new modules. By far, 
the most in-demand topic was open education, which was the top choice of four out of the five host institutions. 
Other topics requested by more than one host included research impact, copyright in making and sharing schol-
arship, outreach and programming, and measuring research impact. 
Lessons Learned and How to Apply them at Your Institution
In keeping with its role as a bellwether for a changing profession, the Roadshow’s latest revision points to several 
clear lessons in designing engagement. At a high level, engagement must recognize the diversity of scholarly 
communication and the variety of paths libraries are following. For many stakeholders within and beyond the 
library, the perception that scholarly communication is simply a conversation about open access to scholarly 
articles remains. This can be dispiriting for librarians who may feel that if they cannot sustain a large open ac-
cess fund or drive a campus mandate then scholarly communication “isn’t for their campus.” Similarly, campus 
administrators and faculty may dismiss scholarly communication as little more than library complaints about 
funding. 
Instead, scholarly communication should be presented as an opportunity to do new things that advance the 
core mission of the library and the institution. Scholarly communication should be understood as supporting 
exciting new types of scholarship, documenting the broader impact of the university’s work, reducing barriers 
to student success, and enabling compliance with complicated mandates from national funding agencies. The 
Roadshow’s use of a pre-survey and modules is one way to tailor outreach to the priorities of diverse institu-
tions, but on-campus engagement can do this in a variety of ways from partnering with campus stakeholders to 
department-specific work on pressing issues.
A second major lesson learned from our revision is that engagement should be led by presenters that bal-
ance their own expertise with work that highlights the expertise of others in the community. Of course, exercises 
and workshops need to present new information and skills with high levels of credibility, but evaluations make 
it clear that expertise is valued no more highly than attributes like an engaging presentation style or opportuni-
ties to do hands-on work. A session where peers work through a concrete problem together is likely to be more 
impactful than a dry lecture from even the most respected expert presenter. 
This is especially true in the context of scholarly communication where the issues are new and rapidly evolv-
ing so expertise is likely to be fluid and shared across the institution. The Roadshow has put a premium on group 
work because it accommodates diverse levels of expertise. At almost any institution, every librarian is an expert 
in something and a novice in something else. An exercise or series of events that lets individuals show off their 
own expertise and then learn from others is effective for all participants, rather than racing past those who are 
new or slowing down to the frustration of those with more experience.
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Finally, scholarly communication engagement is most effective when it is designed to develop a commu-
nity of practice, rather than impart specific skills. There is too much content to be covered in any single day. A 
workshop can introduce shared vocabulary, present case studies, or provide a framework, but scholarly com-
munication is too large and fast moving to be covered in a workshop or lecture. Instead, it should be integrated 
into the core work of the library through targeted engagement that supports pilot projects and new models of 
librarianship.
APPENDIX 1
Roadshow Hosts and Participants, 2009–2016
Year Host Location # 
Participants
# 
Institutions
2016 ACRL Maryland Chapter Baltimore, MD 78 30
University of Missouri Columbia, MO 61 23
UC Berkeley Berkeley, CA 92 23
College of William and Mary Williamsburg, VA 94 17
Georgia College and State University Milledgeville, GA 60 13
2015 University of South Carolina Columbia, SC 64 11
Tri-State University Libraries Fargo, ND 56 12
Iowa State University Ames, IA 75 11
Auburn University Auburn, AL 53 10
2014 Michigan State University East Lansing, MI 54 15
Baylor University Waco, TX 81 24
Council of Atlantic University 
Libraries/Conseil des bibliothèques 
universitaires de l’Atlantique
Fredericton, NB 37 9
California State University, San Marcos San Marcos, CA 47 25
University of Mississippi Oxford, MS 60 12
State Assisted Academic Library 
Council of Kentucky, Inc.*
Richmond, KY 30 11
2013 OK ACRL* Stillwater, OK 40 2
Academic Libraries of IN Indianapolis, IN 84 28
Council of Prairie and Pacific 
University Libraries
Edmonton, AL, CA 77 19
PA Academic Library Consortium, Inc. Philadelphia, PA 25 21
University of TX Libraries Austin, TX 110 26
Wesleyan University Bloomington, IL 59 30
2012 Atlanta University Center Robert W. 
Woodruff Library
Atlanta, GA 69 18
Colorado State University Pueblo, CO 27 13
James Madison University Harrisonburg, VA 49 18
University of New Mexico Albuquerque, NM 62 5
University of Toronto Toronto, ON 58 19
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APPENDIX 1
Roadshow Hosts and Participants, 2009–2016
Year Host Location # 
Participants
# 
Institutions
2011 City University of New York (23 
colleges)
Brooklyn, NY 81 29
Washington Research Libraries 
Consortium
Washington, DC 73 13
University of Hawaii at Manoa Honolulu, HI 51 8
St. Thomas University St. Paul, MN 45 10
Academic Library Association of Ohio Columbus, OH 95 38
2010 Auraria Library Denver, CO 71 17
Bryan College Dayton, TN 33 12
Florida State University Tallahassee, FL 93 30
Kansas State University Manhattan, KS 60 27
Lehigh Valley Association of 
Independent Colleges
Bethlehem, PA 43 18
2009 ACRL Louisiana Chapter Baton Rouge, LA 81 21
State University of New York Buffalo, NY 79 22
Texas Tech University Lubbock, TX 46 4
University of Puerto Rico at Mayagüez Mayagüez, PR 67 4
Washington University St. Louis, MO 89 18
 TOTAL: 2609 716
 * Licensed at full cost. In addition to 5 subsidized road show workshops.
APPENDIX 2
Original Roadshow Agenda
WORKSHOP AGENDA 2015
9:00 Arrival & Registration
9:30 Welcome 
9:45 Introductory Exercise
10:00 Understanding Scholarly Communication: Framing the Issues
11:00 Break
11:15 Discussing the Issues: A World Café Exercise
12:30 Lunch
1:30 Midday Summary
1:45 Copyright: Understanding the Law
2:30 Publication Agreements Exercise
3:00 Break
3:15 Case Studies: Scholarly Communications in Practice
3:30 Engagement: What’s Next?
4:15 Conclusion & Wrap-Up Discussion
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APPENDIX 3
Updated Roadshow Agenda
WORKSHOP AGENDA 2017
8:30–9:00 am Arrival & Registration
9:00–9:15 am Welcome
9:15–9:45 am Introductory Exercise
9:45–10:15 am Understanding Scholarly Communication: Framing the Issues
10:15–10:30 am Break
10:30–12 pm Copyright & Publication Agreement Exercise
12:00–1:00 pm Birds of a Feather Lunch
1:00–1:15 pm Midday Summary—Share Out from Lunch
1:15–2:30 pm Module 1
2:30–2:45 pm Break
2:45–4:00 pm Module 2
4:00–4:30 pm Conclusion & Wrap-Up Discussion and Case Studies
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